University Council on Technology
9/10/99 Minutes

3:00 p.m. to 5:00.p.m.
309 KSC
Kent Campus

Present: Cathy Bakes, Ray Craig, Lowell Croskey, Peggy Doheny, Rosemary

Absent

Guests:

DuMont, Paul Farrell (chair), Pam Grimm, Barbara Hanniford, Judy
Hirschman, Beverly Robertson for Alice Iden, John Kerstetter, Tom
Klingler, Mike Kreyche, David Cannon for Jeremy Ohde, Bruce
Petryshak, Bernie Reynolds, Pam Ramey, Greg Seibert, Susan Cole for
Roberta Sikula, Drew Tiene, Mary Tipton, Don Tolliver, Darrell Turnidge,
Carlos Vargas-Aburto and Denise Zelko

: Brad Foust, Larry Jones, Pam Mitchell, and Kevin West

Tom Klingler, Terry Kuhn, Lois Muir and Steve Tapp

Welcome and Call to Order.

Paul Farrell (Chair) welcomed everyone and called the meeting to order at 3:12
p.m.

Approva of 5/19/90 Minutes

A motion was made and unanimously approved to accept the minutes as
submitted.

New Business
A. Introduction of new Vice President for Information Service

Paul introducted Don Tolliver as the New Vice President for Information
Services.

B. Proposed Amendments to Mission and Bylaws of the University Council on

Technology.

1. That council requests that the mission be redefined replacing “ The
council will make their recommendations to the Provost and the Vice
President for Business and Finance” by “The council will make their
recommendations to the Vice President for Information Services'.

2. That inthe Bylaws 11, “Chief Information Officer” be replaced by “Vice
President for Information Services.”



It was proposed that B2 of the bylaws section 3 be changed replacing the
words Chief Information Officer with Vice President for Information
Services. Thisisatitle changeonly. It was aso requested that charter be
changed to be consistent. A motion was made and unanimously approved
to change thettitle.

C. Current Issues and Concernsin Information Services
Don Tolliver stated that a copy of the report given to the Board of Trustees
regarding our status on Y 2K would be mailed to the members. Our human
resource system, our financial systems and alumni system are all Y 2K
compliant. The student information system is being concentrated on and we
are confident that it will be compliant by December. Extensive testing of the
entire system will be done in November including those renovated by the
SCT Corporation.

In January or February we will be starting to move to version 4.1 of the
human resources system improving our functionally. We have successfully
gone to the new operating system. The machine has been partitioned in the
machine room so we can do the testing.

Concerning external clients, Bruce Petryshak stated that they have met with
different groups and do have some relationships, responsibilities managing
some networks in some departments and those departments have been active
identifying and making modifications. Thereisaweb page with a 10 point
questionnaire on it. Representatives from all the departments are to sign on
and report thelir status. Thisisacritical path indicator to identify areas at risk
and find out what the difficulty is and then analyze those responses. The
survey should be completed by the fifteenth of the month.

The backbone network has been tested and isfine. There are a couple of
areas in the telephone system that need to be looked at. Geauga and
Ashtabula have already been cut over with Tuscarawas being cut over
tonight.

Don stated there was concern raised about how far we expand V-tel and the
number of classroomsto convert. Thisisnot a networking issue, but is
because of the cost alone of renovating the classroom. The verbal
recommendation made to Dave Creamer was that perhaps at some point
working with the provost’ s office and the deans we say enough is enough and
go with portable units that move from classroom to classroom or at least try
to sidestep the cost of major renovation.

V-tel will always be used but we need to begin thinking about when to
plateau so we can migrate into other kinds of distributed |earning models.
Thiswould give us more flexibility in reaching students at their locations.



Although thiswould be alot more work, it would be a good investment in the
long run.

The use of a portable V-tels was discussed. They work well because they are
akind of ablack box , whichisrolled in, plugged in, turned on and ready to
go with no one touching the dials and buttons. These are only suitable for
classes with 5 to 10 participants.

Greg Seibert stated that there is another branch of thistype of technology that
our new system will enable usto do. ThisisIP based video conferencing.
The University istaking part in an international test over the next few weeks
to prove this technology for proof of concept. Within the next three years for
afew hundred dollars ($1500 for high quality), you will be ableto tie into the
backbone through the university switch and you can simply video conference
people al over the country in customized spur of the moment or ad hoc video
conferences and set them up individualy.

Don Tolliver distributed a handout of an overview of what was going on in
the Institutional Research and Decision Support Office. Thisiscritical year
to decide where we want this office to go and the kinds of work we want it to
engage in. Jeff Gatton, who has an analytical background, has been asked to
identify some of the issues and possibilities related to institutional research
and how this office might play its role out in the future.

Don Tolliver distributed the Administrative Information System A ssessment
prepared by consultants, Ken Blythe and Jerry Nogy for Kent State
University. It was stated that these are recommendations and not all of them
would be followed but that there are points of view that need to be
considered.

Concerning the search for the Director of Academic Computing Technology,
Don Tolliver indicated that the position should be reviewed as part of the
Integrated Plan. Pending its completion the position would remain on hold.

. Discussion of Charge, Timing and Scope of Integrated Technology Plan

A motion was made that the Council on Technology to establish a
subcommittee to write a charge for the committee to produce an Integrated
Plan on Technology. This motion was passed unanimously.

The committee shall consist of Carlos Varga, Paul Farrell, Barb Hanniford

and hopefully Roberta Sikula. Don Tolliver stated that he will be involved
and will serve as liaison between the EO’ s and the UCT so this effort does
not collapse. Rosemary Du Mont volunteered to be the resource person. It
was stated that for now the committee would stand at four people with the

right to add afifth person. Thiswas approved unanimously.



E. Reviewing Grantsto Fund Technology Initiatives
Rosemary Du Mont stated that based on recent experiences in helping
faculty, departments and campuses facilitate their proposals there was no
effort to encourage or discourage applications. Asaresult, proposals were
submitted, some of which competed and some were redundant because they
did not know about each other.

It was suggested that a pool of individuals volunteer on an as needed basis to
develop an internal screening process to help create proposals that are
winners making the opportunity better and having the University put its best
foot forward. Thiswould allow everyone an opportunity to apply but the
group would use the best judgment to encourage and support groups to go
forward and possibly bring groups together who would never have thought of
working together. Rosemary stated that she would be glad to facilitate this.
It was suggested that a pool of fifteen people be put together drawing on
those people who had previously submitted or received agrant. Rosemary
stated that she would approach other councils on campus for volunteers.

F. Strategic Planning in the Information Services Division
Rosemary Du Mont stated that the division is going through the University
Strategic Plan and the Strategic Plan for Technology. The first manager’s
meeting occurred and is collecting information and input from various
departments. Thisinformation will be shared with the council through the
term. It isvery important that the committee starting in January needs input
from Information Services Division.

Don Tolliver stated that he also needs something to go in the Goal Book.
Thisis abook presented to the Board of Trustees stating the goals we think
can be accomplished by each division during the year.

G. Y2K Issuesin the Academic Affairs Division
Lois Muir asked for advice in addressing Y 2K issues as quickly and
efficiently as possible. Advice is needed on software, hardware and
scientific instrumentation (lab instruments) issues in the most efficient way.
It is preferred to minimize the cost of identification and maximize use of
funds for fixing problems.

V. V. OldBusiness
A. Microsoft License Agreement
Don Tolliver stated that we are back on track.
A motion was made and unanimously approved to adjourn the meeting at 5:25 p.m.

C: President
Provost



V.P. Information Services



